
SPPOTTER 
TRAINING



DEFINITION 
one that 
looks or 
keeps watch



Why Train for Struck By?

› Historically incidents have been prevented by using 
spotters (the eyes and ears for operators of 
equipment moving in congested or awkward areas)
› Results from these incidents are damaged 
equipment, loss of production, injured people and 
ultimately loss of life.
› What have you seen? Could you share an incident 
that resulted from “the lack of” or “poor” spotting?



GOOD WORK PRACTICE

Area Pre-Walk

› Prior to the movement of any objects or equipment the 
area which will be used for maneuvering needs to be 
walked by the Operator and Ground Person.
› What to look for during the pre-walk:
– Clear path of travel
– Proper signage i.e., construction (if needed) 
– Overhead obstructions, i.e., power lines & buss bars, doors 
& rails, fire protection piping & linear beams, vent fans
– Tight corners
– Other personnel working in the vicinity



EQUIPMENT FATALITIES BY AGE GROUP
Source: Bureau of Labor Statistics 
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Industries Were Powered 
Industrial 
Truck Accidents Occurred

Mining                                  4
Construction                       25
Manufacturing                   95
Utilities Transportation        22
Wholesale trade                 25
Retail trades                        18
Service                                 7
Public administration         4

Total                                    200
 BEING STRUCK BY, OR 

CAUGHT IN- BETWEEN, ARE 
TWO OF THE  LEADING 
CAUSE OF INJURIES AND 
FATALITIES ON 
CONSTRUCTION SITES!  

 STRUCK BY (22%)
   CAUGHT IN-
BETWEEN (18%)



Communications

› The single most important aspect of an effective spotter 
is communication.

› Communication needs to be:

• Clear
• Concise 
•  Maintained
• Appropriate for the operation





Approaching the machinery before acknowledging the 
operator
Non-essential workers on the area
Struck by overhead loads falling



IF YOU CAN 
TOUCH THE 
MACHINERY, 
YOU ARE 
TOO CLOSE!!!















When do you need a spotter?
Whenever backhoe/heavy equipment moves.

Why?
-  Backhoe/heavy equipment have blind spots
– Operator cannot see the load.
– Operator cannot see the load landing area.
– Operator cannot see the path of travel of either the load or 
the equipment.
– Operator is too far from the load to judge distance 
accurately.
– In close proximity to overhead hazards.
– When backing a trailer











SPOTTER RESPONSIBILITIES 
• Always be sure to use the same signals for the same moves 

(avoid misunderstandings)

•  Hand signals are much better than vocal signals. Because of 
noise, a shouted signal may not be heard or may be 
misunderstood. 

• If the driver is unclear at any point about the spotter s signals, the 
vehicle should be stopped immediately. Never assume what the 
spotter is signaling, if there is any doubt  
































